
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LSG Corporate Governance Policy 

 
V1.0
Revised October 31, 2024



V1.0 – Revised October 31, 2024 Page 1 of 6 

Living Style Group Corporate Governance 
Policy 
1. Purpose 
The Corporate Governance Policy of Living Style Group (LSG) is designed to establish a 
framework that ensures transparency, accountability, and ethical management throughout the 
company. The policy outlines the structure, roles, and responsibilities of the Board of Directors, 
its committees, and management teams, guiding LSG towards sustainable growth and the 
creation of long-term value for all stakeholders. 

 
 

2. Governance Structure 
LSG's governance structure is comprised of five levels: 

 
1. Board of Directors 
2. Board Committees 
3. Sustainability and ESG Committee/Council 
4. ESG (Environmental, Social, and Governance) Management Team 
5. ESG Working Group 

 
2.1. Board of Directors 

The Board of Directors is the highest governing body at LSG, responsible for the overall 
direction, strategy, and oversight of the company. The Board ensures that LSG's objectives and 
strategies align with stakeholder expectations and industry best practices. 

 
Chair: John Huan Zhao 
Members: 

 
• Henry Chan - CEO Living Style Group 
• Kam Chuen Yim 
• Kwok Lun (William) Fung 
• Yi Cheng 
• Kwok King (Victor) Fung 
• Spencer Theodore Fung 
• Jiaming Zheng 
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Key Responsibilities: 
 

• Strategic Oversight: Provide strategic direction and oversight of the company’s vision, 
objectives, and business strategy. 

• Risk Management: Monitor and manage risks associated with the company’s operations, 
including those related to climate change, forest management, and compliance. 

• Performance Evaluation: Evaluate the performance of the CEO and senior management, 
ensuring alignment with the company’s strategic goals. 

• Compliance: Ensure compliance with relevant laws, standards, and the company’s Code 
of Business Conduct and Ethics. 

• Succession Planning: Oversee the succession planning process for the CEO and senior 
management. 

• Shareholder Communication: Facilitate transparent communication between the Board 
and shareholders, addressing their concerns and expectations. 

 
Independence: 

 
• The Board shall be comprised of a majority of independent directors to ensure objectivity 

in decision-making and effective oversight. 
 

 
 

2.2. Board Committees 

The Board is supported by the following specialized committees, each responsible for a specific 
aspect of governance. 

 
 

2.2.1. Audit Committee 

 
Chairman: Herman So - CFO/COO 
Members: 

 
• Phil Keetch - Executive Director 
• Henry Chan - CEO Living Style Group 

 
Responsibilities: 

 
• Oversee financial reporting, auditing, and verification processes. 
• Monitor compliance with relevant laws, standards, and regulations. 
• Review and approve annual budgets and monetary incentives related to environmental 

issues. 
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2.2.2. Risk Management Committee 

Chairman: Herman So 
Members: 

 
• Herman So - CFO/COO 
• Henry Chan - CEO Living Style Group 

 
Responsibilities: 

 
• Identify and manage areas of financial risk to the organization. 
• Direct Product Liability policy and implement process to avoid liability risk 
• Direct Insurance and Legal claims risk avoidance policies and implement process. 

 
 

2.2.3. Nomination and Performance Evaluation Committee 

Chairman: William Fung 
Members: 

 
• John Zhao 

Responsibilities: 

• Evaluate the performance of board members. 
• Develop and oversee the succession planning process for board members. 

 
 

 
2.2.4. Board ESG Committee 

 
Chairman: Henry Chan   
Members: 
 

• Phil Keetch - Executive Director 
• Dan Tacheny - President True Innovations 
• Jose LaParte - President Whalen 

 
Responsibilities: 

 
• Oversee the overall ESG strategy, commitments, targets and developments. 
• Meet Quarterly to review current KPI’s, ESG progress and reporting. 
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2.3. Sustainability and ESG Committee/Council 

The ESG Committee/Council consists of senior business leaders from each relevant department, 
responsible for implementing and overseeing the company’s ESG initiatives. 

 
Chairman: Mark Loomis - Executive Vice President, Operations, Compliance & Quality 
Members: 

 
• Phil Keetch - Executive Director 
• Dan Tacheny - President True Innovations Division 
• Jose LaParte - President Whalen Division 
• Carlos Lee - Divisional Manager, Technical Compliance Sustainability 
• Chris Neill - Executive Vice President, Asia 
• Victor Wong - Senior Vice President, IT 
• Wynne Wong - Vice President, HR and Operations 
• Annie Wong - Vice President, Financial and Accounting 

 
Responsibilities: 

 
• Oversee risk assessment related to climate change, forest management, plastic use, and 

biodiversity. 
• Approve and oversee ESG initiatives, policies, and targets. 
• Monitor the company’s ESG performance and compliance with relevant laws and 

standards. 
• Establish measurable objectives and targets for the company’s ESG strategy. 
• Set corporate policies and procedures relevant to ESG. 
• Review internal and external feedback to improve ESG performance. 
• Manage annual budgets and monetary incentives related to environmental issues. 

 
 

2.4. ESG Management Team 

The ESG Management Team operates independently, working with various divisions and 
locations to manage the day-to-day ESG work, data collection, and reporting activities. 

 
Members: 

 
• Alice Cheng - Assistant Manager, Sustainability 
• Owen Woon - Senior Officer, Sustainability 
• Jojo Zhang - Senior Officer, Sustainability 

 
Responsibilities: 

 
• Develop and implement ESG initiatives, policies, and reporting 
• Set and monitor ESG KPIs and roadmaps. 
• Report regularly to the ESG Committee/Council. 
• Manage digital tools, systems, and consulting resources to gather, analyze, and report 

against KPIs. 
• Provide recommendations for ESG implementation across the company. 
• Communicate policies and procedures to all business units and office locations. 
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2.5. ESG Working Group 

The ESG Working Group includes members from each operating division and location, 
responsible for executing ESG initiatives across the company and within their respective 
business units. 

 
Members: 

 
• Lana Trevino (Irvine) - Director, Operations & Customer Service 
• Tom Pierce (San Diego) - Vice President, Operations 
• Rachel Pham (Vietnam) - Senior Manager, Human Resources 
• Tina Xiang (Dongguan) - Assistant Manager, Technical & Compliance 
• Andrew Fu (Hangzhou) - Manager, Technical & Compliance 
• Jose Oliveira (Europe) - Manager, Business Operations 

 
Responsibilities: 

 
• Collaborate with departments to collect data for ESG performance disclosure. 
• Support ESG initiatives as required by customers and stakeholders. 
• Manage the assessment process of dependencies, impacts, risks, and opportunities. 

 
 

 
3. Director Qualifications and Selection Process 
The selection and evaluation of directors are managed by the Nomination and Performance 
Evaluation Committee, ensuring a balanced and effective board. 

 
Criteria for Selection: 

 
• Professional experience in relevant fields such as finance, operations, ESG, and corporate 

governance. 
• Commitment to the company’s values and long-term goals. 
• Ability to contribute to the Board’s diversity in terms of skills, experience, gender, race, 

and ethnicity. 
 

Selection Process: 

 
• The Nomination and Performance Evaluation Committee will identify and recommend 

director candidates. 
• The Board will review and approve the recommended candidates, considering the need 

for fresh perspectives and the value of experienced directors. 
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4. Stakeholder Engagement 
LSG values its stakeholders and maintains regular communication to ensure their concerns, 
interests, and expectations are addressed. The company engages with stakeholders through 
various channels, including meetings, feedback sessions, and direct communication. 

 
Engagement Channels: 

 
• Customers: Regular meetings, feedback, and direct communication. 
• Suppliers: Communication and meetings, assessment. 
• Investors/Shareholders: Meetings, feedback, direct communication. 
• Employees: Annual conference, performance evaluation, direct communication. 
• Communities (NGOs, government departments, relevant trade organizations): 

Dialogue, meetings, feedback. 
 
 

 
5. Meetings 

• Frequency: The Board and its committees meet at least quarterly. Additional meetings 
may be convened as needed. 

• Agenda: The Chairperson, in consultation with board members, sets the agenda for each 
meeting. 

• Minutes: Minutes of each meeting are recorded and circulated to all members. 
 
 

6. Annual Performance Review 
The Board conducts an annual performance review of its own performance, as well as that of its 
committees and individual directors, to ensure effectiveness and accountability. 

 
Review Process: 

 
• The Nomination and Performance Evaluation Committee oversees the annual 

performance review. 
• Feedback is gathered from board members, senior management, and stakeholders. 
• The results of the review are discussed in board meetings, and any necessary actions are 

taken to improve board performance. 
 
 

7. Review and Amendments 
This Corporate Governance Policy shall be reviewed annually by the Board of Directors and 
updated as necessary to reflect changes in the company’s strategy, regulatory requirements, or 
best practices. 

 


